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TEA ITWIERMAL USE ONLY
) Febrowry 1957
Suggestion No. 2727

Dete of Suggestion: 9 Jamisyy 1956

starwr. e & esearcher @9

#. Bummary of the Sugpeetion:

Sugpester proposed that fans be reingtalled in the ments rest
7ooEs in Bulldings Y, J, K and L.

B. Evaluation of the Concerned Offices

Ghief, Admiplatrative Stafff 06 on 12 Februscy 1957 stated the
Tollowings

"For reasons of his own the PBS Group Superintendent 4id not
feel that oseillating fans were necessary. However, he agreed to
furnish them after the IMGF Branch/OL convinced him that fans were
an absolute necessity. Follow-up action will be taken to ensure
that thess facilities are inastalled as quickly as poesible. Repre-
sentatives of the SM&P Branch will check resmining Agensy occupled
buildings to determine whether or not fane are provided.

"The suggester should be given a ncminal cash sward based on
intangible benefits which will acerue to AgenCy perscmeel.”

. Recamsendstion of the Executive Seeretary:

A};pmmlu Avard of $10-25 bagsed on intangible benefite. (slight-
local
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YA INIERHAL USE ONLY 20 February 1957
Suggestion No. 2763
Datae of Suggestion: 23 Januvery 1957

_ Office of Research and Reports  Gecgraphy Division
68-13 ,

STATINTL

A. Buggestlon:

‘ “Are the compllers of certain national estimamtes relying too
henvily on classified scurces of narrow perspective and too little
cn open sources of broed perspective?

*How accurate an estismte on a relatiopshipy lmportant to US
securlity can the Soviets be expscted to prepare from open sources?

"It is suggested that an attempt be mede to answer the above
and otheyr «losely related questiocms by having separate groups werk
independently® on the same estimate--one group to use all avsilable
sources, one classified scurces only, and one open scurces only.

 %on a one shot experimental basis"

B. FEvaluation of the Concerned Office:

Bee attached evalustion of Deputy Assistant Divector, Bational
Estimates dated 13 Pebruary 1957.

€. FEBecomrendation of the Executive Secretary:

Dlsapproval.

CIA IBTERNAL USE ORLY
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. ACTION RECOMMENDED

ADOPT FOR USE. (DATE ADOPTED )

ALREADY IN EPFECT BUT THIS SUSGESTION MAKES ADDED CenTRIBUTION. (BPBCIPY BRLOW)
DISAPPROVED FOR ADOPTION.

ALREACY IN EFFECT AND NO PARY OF THIS SUGSECETION MAKES ADDED CONTRIDUTION,
REQUIRE FURTHER STUDY. (BXPECTED DATE OF COMPLETION )
oOTHER (SPECIFY BELOW)

NUMBER N BOX
REFER SUGEEZSITION TO T O SN

REASONS FOR RECOMMENDAT | ON

In order to guide the Incentive Awards Commlttes iIn making final determination, on anslyuis of the snticipated
first year's liv‘np and/er ether benefits sheuld be shown here. If appliceble, indicate end explain below pro-
posed 5!:;»0-“ on of savings ss (1) slletgent savings, (2) incressed sutput at same cost eor (3) epplication of
resources saved to some other necessary asctivity., 1If suggestien centeins i“ﬂ“!!{ velwe, such as morale,
safety, etc., plosse indicste the sxtent of the eres which you think the suggestion will affect, i.e0.: the im-
mediate area, office-wide, Agency-wide. Attach sdditlenal sheet if mere space is needed.

INDICATE ACTIOM
RECOMMENDED BY
PLACING ACTION

N® s oA e -

The point made in this suggestion is really twofeld,
The suggestor's first question deals with our proper use of
open sources, We resognise that there is a constunt danger
of applying undue value to classified sources, Therefore, the
suggestion of parallel groups strikes at s real problem and is
constructive, However, we do not balieve thers is any subject
on which it would be more than an academie exercise, Moreover,
any separate group working on open sources would have to eome from
people who do not see, and have not for some time seen the classified
sources, Hence, it would be almost impossible to conduet & valid
experiment., In short, we dam't see that it would be worth it.

The second question is essentially one of US information practices »
and is cuite different from the first. In the swumer of 195{, this
office conducted an experiment along the suggested lines by having a
group at Yale University prepare an estimate of sortain critical
eloments of US strength, The experiment was never completely
evaluated but did indicate «- as might have been «xpected ~- that

a remarkatly detailed picture could be attained, We do not believe
that it would be desirable or necessary to repeat the experiment,
Obviously, tlLe Soviets could do much better from cpen sources
concerning the US than we can on the U3SR,

STATINTL D CONTINUES Ow ATYACWED SwERY
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13 Feb 57 '
B 0ty is:istant Director, Nat. Estinates
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CORF IDENTIAL 21 Februayy 1957
Buggestion No. 2767

Date of Suggestion: 28 January 1957

25X1A I DD/P FE/5  Case Officer (B-11

A. The Sugpestion:

"at the existing Form 804 be rubber stamped in the Remarks
colun to provide a block for the reviewer 10 remove the restriction

on the dotument belng cleanryed.

*The ‘Request for Clearance to Review Restricted Documente’®
form (Form 804) I8 £illed ocut by RI, attached to a restricted docu-
ment and forwvarded to the branch which applied the resiriction, for
review and approvel or Cisspproval of c¢learance for review by the
requestor. I have found that many docurents ooce requiring restric-
tion should now be unrestricted and in sore cases, custodisns have
mde remarks that the Jocument should not have been so classified.
Yet the lnstructionz om the cheet do not encouvsge the reviewer to
remove the restrietion, although this could be done with no additional

"if the form is so stamped, and the document removed from the
restricted claasification it will save further dupliecation of effort
on the part of RI, personnel meking neme cheels snd the reviewer.

"It is understood that all restricted dooumiente are scheduled for
periodle peview, dut this is non-priority Job for branches that ave
waighted down with operational priorities and judging from the dste
of some of the restrieticns, document reviev is not kept current.

In view of the ebove I belleve that Form 80k if properly stamped ‘
sould agsist in docyment review by encouraging removal of the restric-
tion and thus avold the return of the document to the branch for formal
review.”

' B. Evaluation of the Concerned Office:
9"3 Chief, RI on 12 February 1957 stated the following:
?»" _’(/ "m subject suggestion has been reviewed in the Records Integra-

B" tion Divicion apnd is considered to possens possible merit, but in view
MLJ“’ of procedures uder study, would have no pertinence.
¢

K"’)‘ -+ "In conjunction with the adoyRiom of machine techniques and appli-
(e Mﬂ’@ationa in RY, the locator System is to be extended to the Document
W p Chargeout System. As a yesult of this, the present clearance will be
affected. The mmnt may be the installation of a complete new clsar-

3PR000200070025-1
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muggestion Bo. 2771

imbte of Suzpesticn: 29 Jemuary 1957
STATINTL B office of Gemeral Tounsel Attoxney Advisor (S-13

ﬁa

Suzmary of the Suggestion:

See suggestion quoted below:

“Tt ooeurs to me, after sbout four years in the DD/A - Db/s
atde of the Agenay, that the Ageury’s administrative digpengetion
ineves n great deal to be desived. Therefore, respectfully I suggest
that serioun thought be glven to clearing a sufficient nunier of
representatives of a reputable msnsgement copsultant fivm as would

- be necessary to make a survey of the Agensy's adminjstrutive cystem

B.

and recommendstlons for its impruvesent. The central foous of such

a survey could be on the DD/S complex, and recommendations resultantly
obtained could be applied elsewheie as appropriate, I do not belleve
the Agency itself to be sufficiently professionally equipped or pre-
disposed to do the Jjob from within.

"4 recomsendntion generally similar to this one was mede in the
Hoover Commission’s report on the executive branch of the federal
establishment as s whole. So far as I kncwr, the Veterans Adminig.-
tration was the only executive agency which took it to heart. From
what I have been told and from woat I have read, the regults, obtained
from Booze, Allan & Hamilton, were something short of msguificent.®

Evaluation of the Comcerned Offiee:
See attached evaluation of Chief, Mansgement Staff dnted

3 Feorusxy 1957,

CQ

Reccamendation of the Executive Secretarys

Dizayproval.

- ?
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Vg LB

Sormeation fo. 2771

T

Tovr snsuer. however, the Suguestion CGormittee, way if it deems it

Y. Wis suzeestion is properly referred vo the Chie?. Honemwegent
. vefey the sbove suggestion and the snswer hsre bhelow to the /5.

P

B. Thoin oulte unclesr to me what the suzrcaber wesne In his Firsh
womee by Tthe Ageney's administrative digponsation™, se, I musd make
5 sravar on the hagls of ay interpretwiion of the sense of the gos-

for studyiog epd recammeuding groiper organizatlcn gu,?..iggm-
rie to do iha S0b. with pevticular reference <o the DIVS vom.-

=,

e Grgmoisetion sense in cux case regquives a deoy iumersing in
wist 1 call cropuizstlon “feel {especislly within DD/P).  In wy

eonviccion, this calls for months of poarticipation throughost our
comnlex mochanism bere. 1 wouldn't think of yeocrmending the Booz

Adlisp ard Hamilion costs %o patialy this Tirst yesuirensnt.

te ‘@ie Acency employed an outside eonsulitent in 1951 to ebieck
problam of proper DD/S aligmment, but Gemeral Spith (DOT) really
navtled the watier for him! What we now have is the nrcduet of
Coneval Seith's mind in the fece of acme posnibilitics provided by
le eopsultent.

d. Varicns outsnide senior cowmitboes have slso gul jeoted Amenty
alignments Yo seyutiny. There committess were:

inlies-Corres-Jacknon Coamitice
fiiavk Comaitten
Poolletle Committee

L. The only real question thet a=ises in reapest to the MD/Y com-
lex vis-a-via the Adzency 1e that of ecentvalized vs. Secentralized gumpart,
ais subject has been kicked avound wvithin myv knowledge for the last six
yeors, and no cutside engineew, except the Tord hiwmaelf, is going €0 be
porstogive ot this siage In the game, Jooking towmed anything else than
what we new have.

F. As %o alignwents within the suppowt field tipelf, the pregent
(1 Baw m;::'. placed before him considevailons of other noasihilities. It
sosmt he Jikes what he has news.

) 2. Admitding the point thet a prophet hath no homor in his own
_ sf.gk?yar&.; such prophet hes, sovertheless, o avige pervsuasively from
Approved For Reith X3860/08/78% &ERPISIG0IZ2AT002800708254 invited in out

of 1ig outer daviness.
FETA  PondIEgat, TIOR Favter
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Contimed Sug. 27T

%, Six yesys is & short time to subject any Agepey o es m:;'ch
soyutiny as we nave alveady had applied, end even tals excludes the ’
gurvey ccadusted by the Cirst ecmmibiee in vhich our ovm pyesent Director
was an ashive paebicipant. It is time now to lesve the situatiocn sloue

for amile.
sfe

STATINTL

Chalmman
fSnpgestion fwerds Copmitiec

3 PFevruary 1957

CTA THIERNAY, USE OWILY

Approved For Release 2000/08/15 : CIA-RDP80-00832A000200070025-1



STATINTL

STATINTL

Approveer'For Relasbe 2000/08/15 : CIA-RDP80-00832AOM60070025?

CIA INTERNAL USE ONLY

20 February 1957

t 77

Date of Suggestiont 31 January 1937

B o:fice of DD/P Clerk GS-a

A.

s

Liaison Group

Summazry of the Sugaestion:

Suggester proposed the use of his car to deliver meterial
going to different parts of the Washington area. A parking
space at Gate 15 now marked for "Visitors or Government cars"
is seldom used and suggester feels he could park his car in
this space with no inconvenience to anyone. He felt that
he could save the Government at least $100 per month by his
proposal.

Evalua £ C @ 3

: The Office of DD/P on 12 February 1957 stated the
following:

"1f all of DD/P operational ofiices were granted a
parking space who are required to use taxi or Government
owned automobiles for operational trips to State or up
town, we would be required to make the total space now
available for use of those only. This is not possible
at all." .

Rec epda ec arys:

Disapproval.

)
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Sonreetion Awards Committee
LTELT s hungestion No. 2279 -_

Thde susgestion was presanted to the Committee ats
2% Rovember 1956 meeting and the following action was

“Suggsstion 2279 - Defer pending receipt of a
wore precise estimate of benefits derived from
this suggestion. Execultive Secreetary to obtain
ihiis from BRI or invite RI representsative to brief
UVpmmitieed”

The Chief, RI advises that the tangible savings
To1 the adopiion of this suggestion is approximately $900.00
B year or approximately ninety (90) man days work at the
satary of a GS-5 Clerk-Typists This xeport is dated 4 Feb-
svaxy 199%7. This makes a Tangible Savings of $45.00. Pre-

it of local application). These figures tie in with
ginal recommendations of the Executive Secretary as

Jue Exscutive Secretary again recommendss

Approval of an Award of $95.00; $50.00 for intangible
iemefits (slight benefit of local application) plus $45.00 for

iamgi?:::i;§iﬁgs $900.00 (90 man days of a GS-5 Clerk-Typist).
" 7}&&

55
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i February 1957
SECREY

- EMORANDUM FORs Chelrmam Suggestion Awerds Committes

SUBJECT Minutes of 31 January 1957 Committee Meeting

i. Toe CIA Suggestion Awards Commitiee met on Thursday,
Jamuery 1957 at 10300 a.m, in Room 2601 Curie Hall with Mr.
25X1A B ococicding, The following persons were prasent,

Advisor  DDS/OP
25X1A

pps/oc
Dbs/oc
DDS/OL
LDP/WE
LDS/Mgts
DDS/HMgtS

25X1A

1ntroduced [N oo w11 be his 25X1A

i
woplacement as a Committee Menber,

3. fhe Committee approved awards in the emounts shown for
the Ffollowing employeo suggestionsi

Esztimated
Supegestion No, Award Mrat-Yr, Tanglble
Powitet 5t SRS ) b AR ..MM.‘:%E‘”{”“ s
728 $25,00
1053 75,00 $767
1102 150,00 1533
g9.1121 215,00 (2/3 or $143,33 1500

t6 ¥r. Rounds snd 1/3
on $71.67 to Mr. Belke

nap)e
1926 35,00
i9h8 25,00
2230 25,00

{fased on edoption in DI, To be»reoparied if
pdopted in DDS, DDP, or Agensy-wide).
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SECRET
Cont%
Estimated Firsb-Ir.
Suggestion No. Award Savings
2310 $25.00
234k 15,00
2368 10,00
2517 Lotter of appreciation
2539 25,00
2560 100,00
257h 10,00
2575 Letter of appreciation
2621 15,00
2651 lLetter of apprecistion
2660 100,00
2691 letter of appreciation
W-2732 $u36

30,00 ($15,00 to each of
2 suggesters)

Lo The Committes recommended the action shown below on the
following suggestionss

do 13759 181&79

and 1937 = Dsoision deferred, Exccutive

Sogretary requested to invite evaluators from RMS,
FQM, and OC or Cable Secratariat to
(1) Prepare memoreandum giving proportionate con-

b

tribution made by each suggestion to total
benefit derived by Agenoy end further estle
mates of benefits including all now estim-
zble. ]

{2) Brief SA Committee in person at next meeting
to permit decision,

218 « Approved letter of apprecistion and interim
status report to suggester. [N -:g-eod
0C wuld continue negotiation with HSA and attempt
%0 interest them in eccepting this suggestion as
He estimeted fingl iwplemsntae
tion mey require 5 years which will keep this
suggestion on the bocks for ab loast thaet perioda

c. 22h9 - Approved letter of appreclation and interim

status report to suggester,
when OL*s revised R and

25X1A

To bs recongidered
o -] pnblistwdo

d. 2328 - Deferred pending resolution of certaln

questions involving Bureau of the Budget and

Q. P.0.

B ocveed to check with RMS

evaiustor and report to Committee.

SECRET
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SECRET
=8 s = Approved interim status report to suggestere
25X1A suggested that TAS be requested to

submit new evaluation,

Se Tae Committee approved the recommendation of evalusting
officas for noneadoption of the following suggestions:

1279
1513
2126

6. The meeting was adjourmed at 11450 a.me

Executlve Secretary

25X1A Suggestion Awards Committse

Pate: ' o

SECRET
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24 January 1957

25X1A
MEMORANDUM FOR3: _

SUBJECT s Meeting of CIA Suggestion Awards Committee

The CIA Suggestion Awards Committee will meet on Thursday,

31 January 1957 at 10:00 AM. in Room 2601, Curie Hall.

FOR THE CHAIRMAN, SUGGESTION AWARDS COMMITTEE

Executive Secretary
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